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                   17 March 2006

Guidelines

On

Reporting of Causalities

 And Safeguarding Interest of Indian Seafarers

Serving foreign Flag Ships. 
                                                   



Safe, Secure and Efficient Ships On Cleaner Oceans

Subject:
Guidelines on reporting on causalities and safeguarding the interest of  Indian Seafarers serving foreign flag ships.

Introduction:


        The foreign flag ships manned by Indian seafarers, recruited through   Indian ship managers or manning agencies having place of business in India are governed by the legislation of its flag state administration. In addition, during the ships stay in ports, or its transit through the Territorial waters and Exclusive Economic Zones (EEZ), of contracting state, the laws of coastal state are also applicable.  In the recent past there have been a number of casualties involving Indian Seafarers working on such foreign flag ships operating on the coast of India and overseas.  Taking into account the seriousness of this subject a need has been felt to apprise all stakeholders regarding the reporting procedures of casualties and establishing the action plan to deal with them.   The Director General of Shipping has therefore decided to provide guidance to the Indian ship manager and recruiting agencies with respect to improving and stream lining the reporting procedures and safeguarding the interest of Indian seafarers. 

List of Measures initiated by the Director General of Shipping to protect the interest of Indian seafarers serving on foreign flag ships are as follows.
A. Existing Provisions:

· Issuance of continuous discharge certificate to Indian seafarers under merchant shipping (continuous discharge certificate - cum seafarers identity document)  rules 2001.

The Indian seafarers serving foreign flag ships are issued with this document, which gives him the status of a bonafide seaman and also provides an opportunity to him to go ashore while the ship is in any port of the world.  

· MS Notice 26 of 2002 dated 10th October 2002 – Marine casualties and incidents involving Indian seafarers on board foreign flag ships.

This notice deals with Marine Casualty and incidents involving Indian seafarers on board foreign flag ships. The reporting of Marine casualties/ incidents involving Indian national on board foreign ships was institutionalized through this notice.  The manning agent in India is required to forward the casualties/incident report to the Directorate General of Shipping in the prescribed format.  A detailed report into the casualties/incident is also required to be forwarded within three days of the incident. 

· Conduct Port State Control inspection of foreign flag ship while they are in Indian ports  under IOMOU regional agreement.
The appointed port state control officers of the directorate conducts the inspection of foreign flag ships while they are in Indian ports to verify the compliance of merchant shipping (minimum standards) conventions, ILO 147 to which India is a party. Any complaint or shortcoming noticed during the inspection affecting Indian seafarers or other nationals is rectified.

· To provide necessary assistance to the seafarer’s family in the event of  any complaint or reports of casualties on board foreign flag ships.

The directorate provides facilitating service to the Indian seafarers or their families affected by any untoward incidents or casualties through the Mercantile Marine Department in India and consulates established abroad. 

B. New Provisions:

· Merchant Shipping (Recruitment and Placement of Seafarers) Rules, 2005.                               

These rules are framed under the provision of section 95 of Merchant shipping Act 1958 and provides the procedure of recruitment and placement of Indian seafarers to the concerned entities. The salient features of these rules are as following;   

1. Registration of recruitment and placement entities.

2. Constitution of an advisory board for settlement of grievances of Seafarers. 

3. Repatriation of seafarers in the event of being stranded at any place and transportation of the mortal remains of expired seafarers.

4. Employment contract being in accordance with the laws for the time being in force. 

5. Information to seafarers regarding their rights and duties.

6. Prohibition against discrimination based on membership of a particular union or training at a particular institute.

7. A proper grievance redressal mechanism, information to Maritime administration and next of kin of the seafarers in case of death and disability.

8. Maintenance of records and data regarding seafarers with due regard to the right to privacy of the seafarers, prevention of black listing of seafarers. 

9. Display of the list of licensed recruitment and placement entities on the DG Shipping website.  
· DGS Circular No. 5 of 2005 dated 1st April 2005 – Directions to inform DG Shipping about any major event / development 

This circular directs all concerned to inform the Directorate General of Shipping regarding any developments such as marine casualties, oil pollution, information in the newspapers or periodicals or any other maritime related development. 

This circular clarifies that the Nautical Branch is the nodal branch for shipping casualties.

· Training Circular No. 24 of 2005 dated 30th September 2005 – Introduction of Human Resources Development Programme for training of seafarers at Pre-sea stage.

This circular mandates Human Resource Development and Life Skills Programme for nautical and engineering trainees during their Pre-Sea training.  Such training would equip them to cope up with the shipboard environment including dealing with multinational crew, loneliness, lack of emotional support and prolonged separation from their families. This circular provides guidance to the shipping industry in improving the human related skills of  Indian seafarers manning ships.   

· M.S. Notice No. 13 of 2005 dated 25th October 2005 – Marine Casualties and incidents involving Indian citizens on board foreign flag ships and reporting thereof

           This Notice mandates recruiting companies of Indian seafarers to report instances of marine casualties/incidents involving Indian nationals on board foreign flag ships in the prescribed format to the Directorate General of Shipping. It also requires a detailed report of the incident from the owners or managers and flag state or Coastal state if applicable to be forwarded to the Directorate giving details of the casualties/incidents, progress of investigation, details of information given to the next of kin of the affected seafarer and details of action taken by the company to assist.  

· Training Circular No. 2 of 2006 dated 20th January 2006 –Introduction of psychometric testing of new entrants to seafaring profession.

           This circular mandates compulsory psychometric testing of the aspirants in the Officer cadre prior to admission at a pre-sea training institute to ensure that the selected trainee is mentally and psychologically fit to cope up with the hardships and vagaries of the seafaring profession.

The Merchant Marine Personality Evaluation (MMPE) test has been developed by professional and experienced psychologists of the marine industry. The MMPE test shall commence from March 2006 and shall be conducted by designated centers, which are being set up at Mumbai, Kolkata, Chennai, Delhi and Kochi, to begin with. 

Admission to the DGS approved pre-sea training institutes for the officer’s cadre after 1st April 2006 is subject to passing this test.

PS:

 Copy of stated MS notices, DGS Circulars, MS rules are displayed on DG Shipping website www.dgshipping.com

· Introduction of Indian Mariners Casualty Contingency Plan (IMCCP)   

         This plan contains the procedures to be followed by various entities in case of a shipboard casualty involving Indian Seafarers on foreign flag ships.  It also lays down the line of communication and actions to be taken by these entities in case of such an incident. The recruiting company of Indian seafarers shall enforce the plan and provide the required reports and updates to the directorate.  A copy of the flow diagram is attached as Annexure II 
· Recommended action by the master of affected foreign ship for the purpose of reporting of casualties to the Indian recruitment companies 
The Indian recruitment companies may render necessary advice to his principal on reporting procedures of casualties by master in which Indian seafarers are involved on foreign ships. The outline of the procedure is stated below: 

a) Report the incident to the owner and/ or manager.

b) Investigate and complete company's accident report form for all accidents involving crew injuries.

c) In the event of injury following an accident master shall be guided by the Publication “Mariner’s Role in collecting evidence”. However the following suggestions may be taken into account. 

· Obtain radio medical advice. 

·  Write a detail description of the events leading to the accident.

· Obtain statements of witnesses of the accident.  

· Take photographs of the site of accident including ship's structure and equipment. The photographs must carry the date and time on them.  

· In case of damage to ship structure and equipment, properly label and retain broken pieces.  

· Attach the copy of the maintenance and testing record of the equipment.

· Maintain detail records of all medical treatment given on board and any external advice received. 

Recommended additional welfare measures for Indian seafarers taking  up sea as career. 

This Directorate recommends the following initiatives in creating adequate awareness on the strength and weaknesses of sea profession amongst the students, parents, maritime training institutes, colleges universities, shipping agencies, shipping companies and Indian consulates abroad. This awareness would assist the aspirant seafarers in taking correct decision before entering into this profession. Details on this are enumerated below: 

1. Information and Counseling of the prospective seafarers and their parents. All concerned should be apprised of:

· Nature of seafaring profession.

· Nature of work on board the ship.

· Work environment, vagaries of nature (sea waves, swell waves, temperature variation, strong winds with squalls and gales).

· Six degrees ship’s motion and seasickness.

· Restriction on shore leave, loneliness, limited facilities for communication and recreation, very short port stays, faster turn around, demanding work periods, limited and interrupted / intermittent rest periods, fatigue, stress.

· Possibility of injury / death in work place, personal safety.

· Mental and physical strength needed to work on ships.

2. Counseling and psychometric testing should be ensured at the time of selection and admission to pre-sea training institutes.

3. Aptitude and attitude development should take place during pre-sea training.  In addition:

· Physical development and training should be undertaken during pre-sea training including swimming.

· Sports, indoor games and Extra-curricular activities and development of Hobbies should be encouraged and training to utilization of free time at sea.

· Impart yoga and meditation techniques.

· Training for Boxing / Karate and self defense techniques.

· Encourage group activities and initiative tests, etc.  

4. Advice to employers including pre-joining briefing and Human Resource Development programmes / Seminars.

5. Develop General guidelines for senior Officers on ships regarding human behavior and inter-personal relationships on board ships particularly the care for young trainees.

6. Training in Stress management and prevention of fatigue on board ship-Model Course.

7.       Impart Information regarding port health care facilities, welfare facilities                                           

for seafarers (e.g. Seamen’s Club, Stella Marris, etc.) and Seafarer’s Assistance Organizations.

8.      Impart Information regarding Indian Missions abroad in various parts of 

the world and role of such missions.

· Review of the Syllabi of Mandatory Modular Courses.   

         The Directorate has appointed a Committee comprising of industrial psychologists, marine psychologists along with Master Mariners to suggest changes that could be included in the mandatory courses, such as Medical First Aid, Elementary First Aid, Personal Safety and Social Responsibilities course and Medical Care Course. This is with a view to ensure that issues relating to mental disorder, depressions etc are adequately addressed for officers and ratings serving on board Indian and Foreign flag Ships 

· Review of Syllabi for Courses for Existing Officers 

         This Directorate has also directed the above mentioned committee to develop and suggest appropriate changes that could be introduced in the Revalidation courses for officers and in the Preparatory courses leading to issuance of Certificates of Competency. This is with a view to ensure that all existing seafarers are adequately informed and educated on issues and take preventive measures to ensure reoccurrence of such unfortunate incidents on board Indian and foreign flag ships, and general welfare of seafarers on board, and equip seafarers to deal with loneliness, depressions, etc.

